VICTOR VALLEY COLLEGE DISTRICT FOUNDATION, INC.

Board of Directors
Meeting: November 12, 2025

MINUTES

Present In-person: Angela Perdomo, Casey Armstrong, Craig Garrick, Darron Poulsen, David Greiner,
Derek King, Donald Brown, Eric Vreeman, Gwen Bedics, Hailey Reyes, Jennifer Tarpley, John Ohanian,
Joseph Brady, Laura Dvareckas, McKenzie Tarango, Niru Vangala, Sam Grandlienard, Shannon
Shannon, Kirk Riding, Teressa DeAtley, Troy Kuhns, Kirsten Acosta, Irene Molinar-Santos, and Amber

Watson

VI

VII.

The meeting was called to order at 12:08 p.m.
a. Meeting started with Pledge of Allegiance led by Irene Molinar-Santos.

No Public Comments

Calendar Review — The board received and reviewed the February 2026 - April 2026
calendars and the major annual events calendar. Acosta reported that the Foundation has
the 2026 Hall of Fame Gala, Scholarship drive is closing in March, the next Board meeting
will be in April.

Consent Agenda: The following items were approved as presented: MSC
(Grandlienard/Vangala)

a. Minutes of November 12, 2025,

b. December 31, 2025 Financial Statements.

No items pulled from consent agenda.

Information / Discussion:

a. Armstrong shared that Hall of Fame Sponsorships are still open. Staff is working on all
the details. We are currently at a gross of $123,780 and the Foundations goal is to gross
over $150,000.

b. Staff Updates — Molinar shared staff updates from January the Foundation is busy with
Scholarship drive for 2026/2027 school year. The Foundation is also assisting with the
Nursing Alumni Reunion on May 2, 2026.

Committee & Task Force Reports:
a. VP Resource Development — Casey Armstrong - No Report.



VIII.

b. VP Public Outreach & Recognition — Shannon Shannon — Shannon will be meeting with
Foundation staff regarding growing President Circle.

c. VP Programs & Allocations — Sam Grandlienard — Grandlienard shared that the
Scholarship Drive is open and will close March 15, 2026. When the drive closes Molinar
will reach out to the board for scholarship reviewers.

d. VP Campus Connections — Darron Poulsen — Poulsen reported out that he is working
with Foundation staff on the alumni list that was received from Robert Sewell.

e. VP Operations — David Greiner — Greiner reported out that he has a meeting scheduled
with staff to review some policies to bring to the next meeting.

f. Treasurer — Kirk Riding — Riding reported out that the market is performing well.

g. Past President — Fred hunter — Absent.

Comments:

a. Superintendent / President — Dr. Walden was absent Dr. Vreeman reported out that the
Fall Term starts this Tuesday. The attendance is still growing but at a slower pace than in
the past. All College Day is this Friday for all staff and faculty.

b. ASB Representative — Reyes reported out that ASB will be attending the Foundation
Hall of Fame Gala.

c. Foundation President — No report.

d. Board Members — Kuhns spoke on his Women in Welding program for Winter was open
to the public. There were 16 enrolled with a waiting list of 36. They can only enroll 16 due
to equipment. Brady reported that they held a closed session for Dr. Walden'’s review at
the last Board of Trustee meeting.

e. Executive Director — Acosta reported out that staff and Troy Kuhns visited Clark Pacific

for a tour of their facility. Clark Pacific made a donation of $4,000 to the Welding
Program. The Foundation has received the SCE SPARK and STEM grant for $50,000
each.

The meeting adjourned at 12:36 p.m. MSC (Riding).



